Diocese of Shyogwe Rep. of Rwanda July 2007.

Diocesan Motto.  “Thy Kingdom Come”.  And the message on the linen in St Peters Cathedral is “Hope”

Theirs is a Holistic Ministry  - Concerning the development of the whole person. 

Aim  - A Holy Soul in a  Healthy Body 

The Strategic plan is in place since January 2006. Devised after John Wesley Kabango and Emmanuel Gisana had completed their studies.  

There is transparency and accountabilty with an independent auditors assessment yearly and an evaluation of progress.

The diocese owns quite an extent of land dotted around the area. Bishop Jered stated that the only reason the Diocese owned land was in order to benefit the community. As will be seen below this is clearly followed through.

The Structure of  Shyogwe diocese.

There are 9 Episcopalian Diocese in Rwanda. Shyogwe being the ninth and in the centre of all the other Dioceses.

1 Bishop, Jered Kalimba.

 6 Archdeaconries (allows decentralisation of administration), 

28 parishes each with a pastor, 145 Chapels (sub-parishes) lead by a Catechist.

Shyogwe Diocesan boundary is the same as the original district boundary, (The district boundaries are now different.) and up to one million people live within the Diocesan district. The work of the Diocese is inclusive and aims to help in the development of the entire community regardless of beliefs or membership of the Church.

The approach is one of “family association” where small co-ops of between 20 and 30 people are formed who work together improving the fertility of the soil, growing crops and selling the surplus to the benefit of all in the association.

The Shyogwe Diocese Strategic Plan.

The plan encompasses 6 areas of action. It has been drawn up principally by Bishop Jered and John Wesley Kabongo. John Wesley is in charge of the RDIS a development agency for the four southern Episcopalian dioceses of Rwanda including Shyogwe (see enclosed RDIS Web site printout)

1) Evangelism. – Spiritual education. The 1994 genocide where Christian killed Christian and friend betrayed friend has created doubt and weakened Christian beliefs.

Development is aimed at both the physical and spiritual life. 

The only chance for a child to learn about God is through schooling. – cost - €1 plus 

€ 4 for uniform and books per annum - many, many families cannot afford this. 

Requirements for evangelism – need well-trained pastors. There were only 4 third level educated pastors in the diocese after the war in 1994 of whom one only is still serving and he is Bishop Jered Kalimba. 20 pastors have been trained to that level since 1994. Many of the pastors and catechists have only a rudimentary training, which is inadequate for the needs and vision of the diocese.

More are needed. In September 1996 the Bible Development School opened – initially training catechists and hoping to in time train to a level of pastor (the school has been assisted by Ann and Stephen Trapnell). The Bishop’s vision is to train the trainers.

2) Education - must increase the numbers attending both 1st and 2nd level schools.

Primary schools

Schools are in need of repair and more primary schools are required as the numbers of young children needing school places out numbers the places available. 

Secondary schools

There are four 2nd level schools in the Diocese. Two in Shyogwe itself. The Groupe Scholaire, Government run and opened in 1946. and the Agri-Vet run by the Diocese. There are two in the Hanika area, St Emmanuel College and a Technical School.

Youth at Risk.

This is a training program specifically aimed at helping children who are head of their households due to the absence of their parents – through genocide, aids, prison, abroad( refugees) 

3) Health. – Require more Health centres. There are currently 4 dispensaries in poor repair and lacking adequate hygienic conditions.

One other dispensary has been upgraded to a Health Centre in Shyogwe and offers a comprehensive health service.

HIV/AIDS is becoming a big problem as many women were raped in 1994. Refugee camps were even not safe. The incidence of HIV/AIDS is 14% in rural areas and 18% in towns. Betty works in this area supporting and educating.

The Mothers Union is a force in women’s health matters and aims to support and empower women. There are many widows and harassment and lack of money are issues for them.

4) Rural Development – aim to improve living conditions by creating opportunity for jobs. – Capacity building.

There are two harvests annually and good rainfall. Parishes are using their land for Agri-training.  Poor families work within associations, some using Church land and others using land either owned or acquired. Families receive training in growing vegetables and caring for animals thus increasing production, improving nutrition within their families and surplus can be sold at market giving some access to cash. There is follow up each 3-4 months 

There is a need to identify people to join these associations. Training lasts 2 weeks. There is also a need to identify and train leaders of associations, who receive a 4-week training.

One project recently set up is a small pineapple-processing factory, producing pineapple squash and jam in Gitarama. 274 families are growing and supplying pineapples to this plant. 

5) Reconciliation – Peace building.

Through working together in associations

Through education, forgiveness, say sorry.

6) Infrastructure. 

Between 2006 & 2011 the plan is to improve/repair – chapels, churches, and pastors residences some of which are in very poor condition.

Zion Hill Gitarama.

Elevated approximately triangular site bounded by roads. Bishop Jered bought the land from the Rwandan Govt. when the development of a coffee plantation fell through after the genocide. He hopes to buy the hill across the valley on which to build a school. Bishop Jered hopes to move the Diocesan offices to this site as access is easier and infrastructure better.

There are a number of projects up and running on this site and others planned.

Water.- clean piped water is an essential. Progress is hampered by lack of running water. The plan is to run a pipeline from a taller neighbouring mountain. The YMCA are fundraising and supporting this water project. €60,000 of the €95,000 required has already been raised.

Zion Church atop the hill is completed. It took six years to build 1997 – 2003. The bricks were manufactured in the diocese. The pastor, Pastor Joseph, was appointed in 2005. 

The Pastor’s house is currently under construction, half way down the hill from the Church. The site is being excavated by hand using pick-axes, no machinery, and the workers are bare foot. Health and safety regulations do not exist. Labour is cheap and there are no deadlines. The funds are not available to complete the house but as is the repeated story out here. Projects are started in the sure faith that God will ensure their completion and the funds will become available. 

Training /conference centre A three-storey conference centre providing guest and student accommodation is under construction. The second storey is nearly complete and the third storey and roof are next. Money is required to complete the building. The bible training school will move here when the building is complete.

The Youth at Risk Project is based here at the foot of Zion hill. It provides training and education for both boys and girls who are heads of their households and caring for their siblings. Youth at Risk is a Mothers Union initiative and is co-ordinated by Angelique, John Wesley’s wife, and Diocesan President of the MU.  

The training lasts two years and teaches Christian instruction, English, French, Civil rights, Aids prevention and sex education. Both boys and girls learn about healthy eating and nutrition. They also learn how to grow vegetables and about soil fertility. 

Manure from animals is essential to maintain soil fertility. The students learn how to care for animals. Hens, goats, pigs, rabbits. They receive seeds and an animal on a revolving loan basis. The project will also, wherever possible, build a home and provide a small amount of land for those without. The boys make the mud bricks and build the house. Other activities include singing and traditional dancing.

Animal Revolving loans. – The first-born offspring of an animal must be given to another member of the community in need. All other progeny may be kept and sold or used as wished.

Youth at Risk. – Carpentry training workshop is situated at the base of the hill. This workshop provides training in carpentry for orphaned boys from child headed households. The furniture for the Diocese is made here. Our group has commissioned an altar table to be made as a gift to the Diocese. We thought it would be for John Wesley’s new Parish Church, Gahoge Chapel. But it is now to be used in Zion Hill Church instead. The boys also learn welding and house building. 

Youth at Risk – Ladies sewing workshop. Girls learn tailoring and each has a Singer sewing machine to use. They learn to make various traditional crafts, pots and baskets, cards with banana leaf designs - most intricate, and embroidery, making table cloths and napkins. .Training lasts two years and after that period the girls have access to the sewing machines for a further two years to allow them accrue some capital and enable them to then to establish a tailoring business.

 Youth at Risk Agronomy and Animal Husbandry.

The Diocese owns a guest house with land adjacent to and across the road from the main Youth at Risk centre. This site was bought and developed in 2004.(John Wesley purchased this house and land from his earnings while working on a project in Uganda.) Here Emmanuel the agronomist teaches agriculture to the students. They grow vegetables and fruit trees. Vegetables grown include carrots, cabbages, dodo (greens) beans tomatoes and onions. They also learn to care for animals. There are hens, rabbits and goats to be cared for here. Emmanuel visits each of the students homes giving advice. Each child is given a rabbit. 15 rabbits have already been given out and 12 more are ready to distribute. 5 children have already given away rabbits to others. The rabbits are a source of manure and meat.

Chickens are bred in the centre, their eggs again provide good nourishment.

The first money given by Whitechurch was used to fund the training of the first group of children and to provide them with animals. They are also given seeds for vegetables and surplus can be sold at the market. Joseph who is a carpenter and welder assists at this centre.

The Youth at Risk buildings include the workshop and administrative building and a large hall for class and recreation use.

Youth at Risk Vocational school. 

The Diocese have bought a building formerly used as a prison and are rebuilding it as a vocational school for Youth at Risk. Negotiations are ongoing with the Mayor in Gitarama regarding the building’s change of use. The Rwandan National plan endorses new school building projects so approval for the school is most likely. Only 10% of 2nd level children go to school. This school for disadvantaged and street children is hoped to form a model demonstrating that, given the opportunity, all can achieve regardless of background. The funds are not available to finish the building. The fired   bricks for the project have been made in Shyogwe.

The neighbouring building currently houses the local Gacaca court (tribunal), which is to be relocated. Bishop Gerard hopes to buy this building to form part of the school complex.

Bee Hives. The Mother’s Union keep bees. New modern hives are being made by the boys in the carpentry workshop. It is hoped to have a prayer and quiet reflection area in place of the old hives.

Pineapple processing factory. – Gitarama.

The factory employs 6 people. It is managed and run by Viateur, the Diocesan Agronomist. The preparation is done by hand. Four people peeling and chopping the fruit. Two domestic grade blenders macerate the fruit. And cooking is over wood burning stoves. 120 bottles of pineapple juice and 90 pots of jam are produced each week. The jam consists of pineapple with passion fruit and tomato.

300kgs of pineapple and 30kgs of both passion fruit and tomatoes are processed each week.274 farmers grow pineapples for this plant.

A processing machine would increase production and also allow processing of passion fruits and strawberries as it has three different filters. One of the issues at present is the problem of a glut at peak season May – July when it is not possible to use all of the available crop and farmers have to sell the surplus at market where the price is very poor. A processor would overcome this and also give employment to 100 more farmers. Robert and Arthur have funded a processing machine including its installation and training in its use.

Canon David Dale house – Gitarama. 

This house and the surrounding land has been funded by Canon David Dale C of E  Southampton. It is situated on the main Gitarama road adjacent to the pineapple factory and the MU workshop. It will be a guest house, has four bedrooms, two double and two single rooms, for diocesan visitors and is expected to be finished in September this year. It has a rainwater collection tank holding 5,000 litres. The profit from this will be split. a) to help fund clergy pensions and b) to give support to Youth at Risk. The land around is being used to train the Youth at Risk in agriculture and animal husbandry. Plants grown include carrots, cabbage, onions, tomatoes, pili-pili and beans. 

Farming Associations.

There are four farming associations supplying the pineapple-processing factory. Augustine the local lay reader has been trained by the RDIS to help in the organisation of these associations.

The aim of these associations is to help Rwandan people inclusive of all and also to help the Church. The policy is preaching, education, health and development. 

Association No.1 has 23 members. They currently have 7000 plants. They hope to increase it to 20,000 plants. The benefits from membership of this association include – improved nutrition, housing, medical insurance (mutual), can afford school fees and church tithes. They all started with a goat each and chickens and hope each family will soon have a cow – some already do. They all grow vegetables and benefit in their daily life from the support membership of the association brings.

7000 plants produce a harvest of 250kgs /week. Min. of 1000 kgs /month. Yields fluctuate depending on the season. There are two rainy seasons. Each member also has his own plantation of 100 pineapples.

The factory pays 100rf /kg which is 2.5 times more than the general market.

Association No.2 is a recently formed youth association and they received their seeds from assoc no.1

Association No.3 has 22 members. 21 ladies and 1 man! They have 15,300 plants and also hope to have 20,000 ultimately. They are presently replacing a number of 9 year-old worn out plants with new stock. This will cost 420,000RF(€575).

Association No.4 President  - Gervais.

There are 13 people in this association. They are Christian and all poor. 

They work hand in hand together to improve their lifestyle. They have 15,000 plants and hope to have 20,000. 

They own their land paid 420,000 RF (€ 575) and will need to buy more. They were advised and helped with loans by the RDIS. Initially the land was rented but they have earned enough to be able to buy it a fact they are very proud of. They require 400,000 RF (€550) to buy the extra land.

The land requires more fertility and the association are hoping to buy cows. 

They bought and paid for land in April 2007 to build cattle sheds and also a hall as a meeting room and reception area. The total budget for the project is 1,200,000RF (€1650) most of which they have yet to raise.  They are building a cow byre in anticipation of having the money to buy the cows, 200,000RF (€275). This will help the soil fertility both in their homes and in the pineapple plantation. 

Evangelism. Faustine is in charge of this. There are three groups numbering 4,4, & 5 that visit people in their homes preaching the Christian message. The association have built a chapel but it has been damaged by rain. Roof tiles are needed to protect the building.

Julia, a deacon, offers help and support for those in need through poverty, or lack of education, the association assists with home renovation or building, whether those in need are members of the association or not.

Have now formed a credit union to encourage saving and give small loans - still in the early stages.  

Gervais asks that we pray for them and have a link.

Other farming projects

There are other fruit growing projects elsewhere in the diocese. 

Started growing passion fruits in June in the north of the Diocese. 

Strawberries are being grown in Shyogwe. 

Next year it is hoped to grow strawberries in 20 other parishes.

Farming associations Shyogwe.

The valley measuring 40 hectares which is owned by the Diocese in Shyogwe was a swampy area covered in rough scrub. In 1997, with the advice of a water engineer from Butare, the swamp was drained. Channels were cut along each side of the valley, to take the run-off from the valley slopes, and a central drain running the length of the valley allowed the valley floor to dry out. The water in this central drain is used for irrigation.

These measures allow year round use of the land eliminating previous problems of drought and flood. 

Fishponds have been dug out and stocked. This is to help address the lack of protein in the diet of most people. 

Pisciculture is an important aspect of the work. There are fishponds in which animal waste is used to feed the fish. The ponds are populated with tilapia, which are food for the larger clarias. This enables families to eat non-vegetable protein more often than would otherwise be the case. Before the development of the fish farm, many families ate meat only once a year; at Christmas. The pond water is rich in micro- organisms for the fish to feed on as manure from the adjacent piggery enriches the water. The manure is placed behind a barrier of sticks in each pond. In 2002, the harvest was 170kgs of fish from 7 ponds. Continual training is required to maintain productivity of the ponds. There are now 9 fishponds.

The pigs are fed on food waste and greens. A piglet costs €10 and when mature may produce 6-10 piglets per litter which helps generate income. The pigs are mostly distributed to widows and orphans. From an initial stock of 11 pigs in 2001, breeding has resulted in 425 pigs, which have been distributed to those in need as at July 2007.

525 families have allotments in the valley, which feeds over 3000 people and surplus can be sold in the markets. The 525 families are split into groups of 20 – 30 families, which work together in associations. While the Diocese owns the land, the associations are left to plan and work together on their own. Advice and further training is provided as and when needed.

Every family working the land in the valley has had training in the following areas. 

Animal husbandry, agriculture, nutrition, gender awareness( Angelique) respect and equality. 

Plants growing in the valley are germinated in the seed nursery and then planted out.

The Bishops appeal and Whitechurch Parishioners supported the valley development with hoes and watering cans.

Soil erosion prevention.  In 1997 a programme was initiated by the RDIS to teach the local community about the need to prevent soil erosion and the retention of water in the soil. Diocesan land was used and methods of land terracing were shown and also the gathering and use of mulch. 17 hectares have been allocated to this project. 600 people work the land in groups of 20, working together in an association. Work starts and ends with a prayer. 

Growing of trees at the edges of the allotments is encouraged, as trees are needed for fuel and carpentry. The senna and grevillea are useful trees. 
This project not only benefits families through improved nutrition and in giving them some cash it is also a medium for building reconciliation and forming friendships. No charge is levied for the use of this land but the farmers are encouraged to pay tithes to the church in goods or money.

Shyogwe Tree nursery The RDIS is encouraging agroforestry and the planting of trees. To this end it has two tree nurseries. They grow fruit trees, lemon ,papaya, avocado, They are now grafting the trees onto rooting stock which produces trees with better yields. The Rwandan government is encouraging all farmers to grow an avocado tree. Other saplings grown have uses in medicine and animal husbandry as well as being grown for fuel and carpentry.

The oil from the Moringa Oleifera is claimed to cure up to 300 illnesses and in Uganda is used to help AIDS sufferers. Jacaranda and Eucalyptus are grown here as well as a tree that helps milk production in cattle when the leaves are eaten. The last week in October is National tree planting week. Peppers and strawberries are also propagated in this nursery area.

The Diocese of Shyogwe distributes cows on a revolving loan basis. They have a breeding program. The bull is kept in Shyogwe. They started with 12 cows in 1998 and now have 45. To maximise manure production there is a zero grazing policy and cows are kept in byres and not let roam.

A community shop is situated at the Diocesan offices in Shyogwe where people can come and buy seeds and get veterinary supplies. Vincent is the diocesan vet looking after the animal’s health. 

Pastor’s needs. The pastors of the diocese are also receiving training in agronomy and animal husbandry in order to provide for the needs of their families. They are being given seeds and animals under the revolving loan scheme. 14 cows have been distributed to the pastors.

Stove manufacturing in Shyogwe. 

Rwandan people cook over open fires of wood or charcoal, bounded by a few stones. These are usually within the house and the smoke filters through the roof materials. These are inefficient and now the government has decreed that the indiscriminate cutting down of trees to provide fuel has to stop. A more fuel efficient stove has been designed in Shyogwe and this stove is being manufactured in a factory situated in the valley in Shyogwe. Each stove costs 3,000 rf and 300 have already been made.

The stove comprises 6 rectangular bricks. The bricks are made of mud, sand, sawdust and hay combined together with water. They are shaped in moulds, which are outside on the bank and then are dried indoors. Four of the bricks are the same shape. Rectangular thin bricks with sloping sides so that when placed upright they form 4 sides of a hexagon. The two other bricks are L shaped, one the mirror image of the other so that when placed to complete the hexagon there is a square hole at the bottom of the L- shaped bricks and this forms the vent to create a draught. The stove is built into a mud or baked brick structure stabilising it and providing a surface for pots to stand on. The stove comes in two sizes. The stoves have received government approval and the Mayor of Mahunga (Gitarama) has put in an order for 8,000 of them. A grant has been made available for every family in the district. The plant is now becoming economically viable. Training is needed now in accounting and management of profits.

Farming association in Gitarama. 

This association aims to increase Aids awareness and to educate and help reduce the stigma and prejudice against Aids sufferers. It numbers 23 members. 4 children orphaned through Aids are being assisted. The medium of song and dance is used in their aids education campaign. It was given the land by the local authority and has been helped by the RDIS with training, seeds and stock for the fishponds.

There are 6 fishponds here. They have had 3 harvests of 58kgs, 47kgs, and 53kgs. There is a harvest every 3 months and fish is easily sold in the market. 

The association are building a piggery so that they have manure to enrich the ponds .A lot of large stones were dug out during excavation for the piggery and these will be sold. The building is constructed of mud bricks. The RDIS again are assisting here and also are providing animals, 11piglets and12 goats. They ask God’s blessing on the RDIS for all the help they have received.

The members also have their vegetable allotments and goats and pigs.

Mothers Union.  Further projects. 

The Mothers Union has groups scattered throughout the Diocese in the parishes and chapels. It plays a hugely important role in empowering woman and helping them out of the poverty trap. Mothers Union groups meet weekly and give advice and training in women’s and children’s health, aids awareness and prevention, nutrition and many other areas of concern in women’s lives to help improve their standard of living. 

The MU have an attractive uniform which they wear when meeting as a group and which gives them a distinctive image and a sense of fellowship and belonging.  It consists of a blue wrap-around skirt worn with a white top and white fabric draped to one side tied on the opposite shoulder.  

The presidents of these MU groups are women of drive and vision who can see beyond the poverty of most women’s lives and that the way to a better future is through empowerment, education and working together.

The group also provides support and friendship and through initiatives such as in craft making as outlined above helps bring in some much needed cash. The MU group in Hanika has started making soap, which it is selling.

 The MU group in Shyogwe, led by pastor Charlotte, have formed a small craft association. They have 15 members and meet and pray together once a week, otherwise they work at home.

The M.U. co-operative group near Nyamagana in Bugarura. (boogarura) has 60 members in this group. 

They make crafts to sell. Most of this is intricate work and requires very good eyesight. Money earned helps members with house repairs, loans and to buy materials. For those whose eyesight is less good, they are hoping to make woven mats for sale. Training for this is required and will cost 5,000 rf per person. They have 1000 each at present. 

The Mothers Union has given the group 8 goats, (one has died) and now have 3 have kids which will be passed on to someone in need.

We were delighted to be able to help the daughter of the leader of this MU group who has just completed her training in the Youth at Risk program by buying a sewing machine for her so that she can start a tailoring business. Her mother was very concerned that her daughter would go to Kigali and end up on the streets unemployed and be at high risk of becoming a prostitute in order to survive.

Youth at Risk has two more girls training workshops that we visited - one in Shyogwe and the other in Nyamagana, lead by Vanessa. In Nyamagana they are making school uniforms to order.

Adult Literacy

The Mothers Union has started an adult literacy initiative. The RDIS is helping with some of the materials. Blackboards are being made by the Youth At Risk, 15 complete, 50 in total are required. A textbook written for adults has been prepared but it has yet to be printed. Children’s textbooks are being used as a stopgap measure. 

We visited the literacy group in Bugarura with nearly 20 in the class. It is 4 months into the course. It is held in the Chapel. There is a broken bit of a blackboard for the teacher Beatrice to write on. This program has a number of positive effects – training is much easier when people can read and write, parents see the value of education and better encourage their children to learn, Self-esteem is greatly enhanced.

Our group gave some money to help towards the cost of printing of the textbook.

Health Care

Health services are provided in dispensaries and health centres. The Rwandan government requires the various Churches in Rwanda to provide the basic infrastructure for health care. ie land, buildings, water and power,  and then the government  will pay for a proportion of the staff and equipment.

There is one health centre in the Diocese, in Shyogwe. It was upgraded from a Dispensary est. 1940 to a Health centre in 2000. A health centre can provide a much more comprehensive service than a dispensary. 

A dispensary provides primary health care including a vaccination program, treatment of minor illnesses and injuries, antenatal and postnatal care and a baby clinic. There is a laboratory for testing samples and women receive advice on nutrition and childcare. Conditions in the dispensaries are quite inadequate many having been established over 60 years ago and there isn’t separation of sterile and dirty areas. Patients may not stay longer than 24 hours in a Dispensary and must be transferred to a hospital if further treatment is required. 

Health centres provide the same basic services as a Dispensary and a lot more besides. There is more space with separation of sterile and dirty areas. There is a maternity unit where mothers may have their babies and a small hospital for those requiring longer care. Aids can be tested for and treated in Health centres and social services, such as they are, are also provided.

A person who is seriously ill or requires surgery will be transferred to the nearest hospital. Health centres provide a vital back-up for hospitals relieving the congestion by treating the less serious illnesses and providing maternity care, and an AIDS treatment program. Thus the government is pressurising the diocese to upgrade the current dispensaries to health centre status.

Shyogwe Health Centre. 

Serving a population of 19,000. There is an administrator who is a medical assistant – no qualified doctor, Nurses/midwives and social workers. 22 people are employed in the centre. The Rwandan Government pays half the salaries and income from the health insurance scheme covers the rest.

Vaccinations. 

There is 80% uptake of vaccinations and WHO recommendations are followed. Children are immunised against, Polio, Tetanus, Hepatitis, Dyptheria, T.B. and Measles.  

 Outpatients.  As in the dispensaries there are out patient services dealing with minor illnesses, injuries, ante and postnatal and baby clinics. There are two consulting rooms, a reception area and a general waiting area. 

Maternity – 2 confinement beds and a 5-bedded recovery ward where mothers stay a few days. Treatment of HIV/Aids babies is very successful. 

Nutrition Advice Centre.  

This is a separate building where mothers learn basic nutrition needs and are taught how to grow and prepare vegetable at the centre’s vegetable plot. Clean water is available here at a standpipe. Mothers are shown how to care for rabbits and are given one to breed from. As always the revolving loan system is in place and half of the first litter must be given to others in need. 

Hospital – There are 3 five bedded wards for men, women, and children. 

A Separate wound treatment room with a steriliser. 

Laboratory – test for worms, anaemia, T.B. Hiv and other conditions. 

HIV/AIDS treatment room. 

Pharmacy.

Accounting office. 

Health Insurance - The Rwandan Government run a national health insurance scheme. The cost is 1,000 RF per person per annum. The cost per treatment visit is 200RF. The insurance scheme has made a significant difference to the populations general health, as people will now come for treatment before they are seriously ill. For the poorest the Government have a limited fund and pay their insurance costs.

Waste management. Hazardous waste and used needles are disposed of in separate concrete bunkers, which are buried in the ground. Non hazardous waste is incinerated.

Comment on Shyogwe Health  Centre. Very clean, appears to be very professionally run and advice given as always is very practical and constructive. 

The Diocese is required to upgrade and build new Health centres. They have plans to upgrade the dispensary in Hanika as soon as possible. The building plan is already in place, and then the dispensary in Nyamagana after that. Initial upgrading costs are in the region of €6,000. 

Schools

The primary school in Shygowe was opened in 1946. It now has 1927 children enrolled and 28 teachers. The deputy principal is Rachel, wife of Pastor Ephraim, principal of the Agri - Vet school. Classes 1,2, &3 are split - 41 students attending class in the morning and 41 attend in the afternoon. The teachers do a double shift! Classes 4,5, &6 attend for the whole day. Many children, if they attend all day, have nothing to eat between breakfast and their dinner in the evening. Some come to school with a stick of sugar cane, which they chew.

The classrooms are in terraces bounding 3 sides of a large rectangular recreational area. All the buildings are made of mud bricks and have bare mud floors. Last year three of the classrooms collapsed due to heavy rains and a subsequent earthquake.  

The children’s desks are ranged around 3 sides of the classroom facing into the centre of the room with the teachers desk at the fourth side. Blackboards cover three walls of the room. The fourth wall has two windows and the door into the yard area.

Thanks to Marchwood school in Southampton the school now, since this spring 2007, has water that is piped into a storage tank placed centrally in the yard and taps have been installed outside the toilet block, which are placed to the side of the school complex. There are 6 toilets for 1,927 children!

There is an air of control and discipline in the school and at the same time the children are happy and eager to learn and gave us a rapturous welcome during our visit. Their smiles and waves are infectious.

The Ecole Agri-Vet

This is the Diocesan secondary school opened four years ago. The ethos in the school is to provide a safe environment for the children to learn run on Christian principles. The Principal is Pastor Ephraim. Chaplin - Faustine, Agronomist – Felicienne.  Discipline – Aloys, Damascene is head if study.  We also were introduced to pastor Immaculate, pastor Ezechias and Justa, the secretary. Also there is a teacher in charge of recreation and mental health.

204 students attend the school, 80 of whom are orphans. There are 14 teachers. (The staff room measures 10ft by 15 ft!!) School fees are €200 full board. 

The school has a boarding facility. The boy’s dorms are on site. The girl’s dorm is in a transitional house off site. The beds are bunks and each child keeps his possessions in a small suitcase. There is a new 4-classroom block, which was funded by a German teacher of English, Martina Tiemann, built in 2005. 

Currently the school teaches only up to year 3 when the students then sit their National exams. If they pass they can get a scholarship into year 4, but must move to the Groupe Scholaire government-run secondary school. The aim of the school is to be able to provide schooling up to Year 6. They need more classrooms for this and also a laboratory. 

They do have 10 modern computers and an excellent computer-teaching manual. Both provided by the Rwandan Government. 

Plans for the future include building another primary school on part of the 10-hectare site.

The school hopes to teach animal husbandry and keep animals and also teach agriculture. Funding and buildings are required for this. Some vegetables namely cabbages, sweet potatoes and fruit trees papaya and pineapples are grown at present.

The impression taken is one of caring professional staff that have the students welfare uppermost. The facilities are basic, with homemade wooden physics equipment. The kitchen is spotlessly clean and food is cooked over the modern Shyogwe wood burning stoves. A new tiled counter top stretches the length of one wall for serving food on. The meal being cooked for lunch was protein beans and posho. (a starch type porridge)  

April is a difficult month as it is the anniversary of the genocide when former traumas are remembered. The staff all have personal memories to deal with also and everyone helps in the counselling and support of the students. 

The students all seem happy and eager to learn and keen to question us in all areas. 

They entertained our group one evening with traditional dancing and Christian songs and there was a stimulating question and answer session.

There is a small Compassion Primary school in Shygowe. 

A note on Compassion. 

Compassion is an Anglican/Presbyterian international organisation. It helps children through a sponsorship scheme, €70 being donated annually per child by sponsors worldwide There is a Compassion office in Shyogwe staffed by, Stephan responsible for education, Jean –Baptiste with responsibility for social services, Boniface with responsibility for finances and Rachel with responsibility for health. 

Usually one child per household is helped through the provision of school fees and materials. Whenever possible the families are supported and helped by the provision of seeds and animals. They are now supporting 200 2nd level children and the high costs of this leaves less available for family support.

The Groupe Scholaire Secondary School

The school was established 61 years ago. 750 students are enrolled. Many are orphans and have difficulty raising the fees of €200 per year. There are 34 teachers 26men and 8 women. The school teaches first year through to sixth year and students transfer here from the Agri-Vet school after third year. 

All the students get lunch. The refectory is a long room filled with wooden tables and benches. Each table seats 10.The lunch the day of our visit was sweet potato and beans. 80 bowls with 

potatoes for 10 in each were piled in the kitchen. The school provides boiled drinking water for all students. 

The Bible School Shyogwe

Pastor Emmanuel Gisana is Principal of this school and he is helped by other pastors. Its purpose is to train Catechists to a higher level than previously, providing a wider curriculum than the study of the Bible and Christian teaching. Subjects taught include health, communication, development and planning, English, French and bible teaching.

The school has been enabled to open by the generous support of Canon Stephen Trapnell and his wife Anne. The first group of students started their training in September 2006. The first year ends on the 15th July, after which the students will be on placement in their chapels and parishes for two months. The Principal hopes to visit and support the students during this time. The means of travelling around the diocese to this end is as yet not solved. Canon Trapnell is investigating the purchase of a motorbike for the school.

The school is currently held in a borrowed building. Its normal use is as a guesthouse for the diocesan pastors yearly further education course, which lasts one month. 

When the new conference and training centre is completed in Gitarama the school will relocate there. 

The school has no funds to employ trainers or buy equipment. Emmanuel Gisana prays and hopes that volunteers in the form of retired theologians, accountants may be able to come for a month and help out in the school.

People who have received assistance

Martha’s story. 

Martha Mukarha Ganzwa is 21 years old, an illegitimate child. She and her mother lived in her father’s home with her uncle.  When her mother died her uncle threw her out of the family home. He did not want her inheriting any land. She was found by a charity, Food for the Hungry International. They helped her by giving her home in Gitarama. She was very isolated and found it hard to trust anyone. Youth at Risk trained her in tailoring. She makes her own clothes and has also made clothes for Angelique. She has trained in mechanics and has passed her driving test. Martha has also learned agronomy and animal husbandry from Emmanuel. She also learned about basic human rights and sex education. Martha has received a pig and a goat and seeds. 

Martha stands tall and is proud of all she has achieved. She welcomed us into her home and told us that thanks to Youth at Risk she is no longer lonely and has received training and now has the skills to earn a living. Martha’s vegetable plot and animals were in immaculate condition as was her home and yard. 

Martha also weaves bags for a business in Kigali and crochets hats. Lydia taught her to crochet. 

Martha’s kitchen utensils are borrowed and Youth at Risk made her a bed, which she had received a few days before our visit. The only frivolous item in her house is a colourful crocheted mat on her rough small table with a ‘My Little Pony’ standing in pride of place. 

Scholastic’s story  

Scholastic is studying at the Youth at Risk centre. She has completed her training in making banana leaf cards and has started the tailoring course. Scholastic is 18 and her younger sister Bernadette is 15. Their older sister is getting married soon and then Scholastic will be head of the household. She hopes to make her sister’s wedding dress. Their parents have both died of aids. Scholastic remembers them. 

Scholastic is in 6th class primary and is studying for an exam. She has been taught animal care and agriculture and made her sisters clothes, and has also learned about sex education and reconciliation. She finds all the training very useful and hopes to someday have her own sewing machine so that she can support herself and her sister. She earns a little money now by making paper envelopes for pills, which she sells to pharmacies for 15rf each. The trimmings are used for mulch.  She is blessed to have 3 goats, some chickens and 6 rabbits. Her parents left behind a banana plantation that her stepgrandmother has control over and as a result Scholastic can’t grow vegetables.

Scholastic invited us into her home which she has decorated with strings of cut out and filigreed pages from used school copies hanging from the ceiling and the walls are decorated with pages from magazines and banana leaf cards.

Peters Story

Peter is one of three brothers, Isaac age 25, Paul age 22 years and Peter age 19 years. Their father died in 1990 and their mother in 1997. Peter is one of the first group of   students to complete the 2 year Youth at Risk training course. He has training in welding and carpentry. Pastor Joseph teaches welding. He is currently employed in building the conference and accommodation and training centre in the M.U area in Gitarama. He did have a better-paid job making doors and windows but had an accident and had to leave. 

He is supporting the family and owns a goat and rabbit and grows sweet potatoes, cabbages and carrots. His brother Paul is also a welder and they would hope to form an association and start a small business. They need help with start up costs and equipment. 

We called in on Peter unexpectedly so he hadn’t had time to tidy himself up or prepare the house for us. The main room was bare, no furniture, but the walls were beautifully decorated with art work and calligraphy script. He was somewhat embarrassed by our visit but talked to us and showed us his enormous rabbit. It saddened me to see that the boys had been on their own with no mother to care for them for 10 years.

Emmanuelia. 

We met Emanuelia after our visit with Peter. She was walking along the road carrying a basket full of fruit. She has had to leave secondary school as both her parents have died and there is no money for school fees of €100.  She is unhappy about this as she enjoyed studying and is clever. She is working on the building site at the MU centre on the new Diocesan conference and training centre. 

Angemarie.

Angemarie is an orphan. She lives in Masumba. Her house was built for her by the Youth at Risk. The boys in the carpentry workshop made her doors and windows for her. She teaches tailoring in the Youth at Risk training centre. We did not meet her as she was at the sewing workshop making her wedding dress as she getting   married in September. Our group had given her some money as a wedding present.

The Widows in Shyogwe Parish.

14 houses in the parish have been built for widows. We heard three widow’s stories and visited two of them. They are all living in extreme poverty with children to support. Two of the mothers have aids. One is seriously ill and the other is as yet well enough to tend her vegetables and animals and care for her children. These families have all benefited from the gift of seeds and animals, which were funded from monies sent from Ireland. The spirit and fortitude of these women is quite remarkable and heartrending. There are many women with similar stories and many of them contracted AIDS after being raped during the genocide.

Josephine lives in Rwagama. Her house was built for her in 2003.It took three weeks to build. She has received a goat and seeds and works in an association in Shyogwe valley. She has banana trees and has planted carrots.  

Martha was not at home. She is a widow with five children aged 10 – 20 years. She has HIV/AIDS

And is very unwell. 

Beathe has six children. – Peter, Jean-Paul, Mary, Savarine, Damascine and another.  Beathe is a farmer and is a member of a farming association. She has no other income. She grows vegetables, carrots, cabbage and onions among others at her home. She also has a guava and an avocado tree. She has a cow and a goat. 

Beathe’s children are not educated and she is sick with HIV/Aids. She is very positive and is working tirelessly to leave as much as she can and to give the children a secure future after her death. She has a strong Christian faith. Beathe welcomed us into her spotlessly clean home and told us her story. She was very happy to have visitors as being ill with HIV/AIDS is an isolating illness.

The Gift of Goats. While we were staying in Shyogwe 12 teenagers who are orphans and heads of their households were given the gift of a goat each. The money for these was brought as a gift from Ireland.  

Musumba –Gitarama

Primary school Here in Masumba there are 140 children of primary school age. The nearest school is 7kms away. The children attend school in the little chapel and are taught by a volunteer teacher. Due to limited space there are two sessions with 70 children in each, one in the morning and one in the afternoon. The parents pay a little towards equipment and chalk.

The diocese is building a three-roomed school and when complete the Government will pay for the teachers and provide basic materials. The school has a solid brick foundation with mud walls and is built up to roof level .The roof trusses have been prepared from limbs of the local eucalyptus trees (the diocese received permission to coppice the trees) and when the money is available to buy the roof tiles the school should be finished in two months. 

Our group left some money for the roof materials before returning home.

The catechist here is Aphrodise and he also works in the carpentry workshop.

Christine. In Masumba we were surrounded as always by lively, friendly children. The children here were kicking a ball around as per usual. One small quiet little girl, she looked about 8 years old, in fact she is 12, caught our attention. She was carrying a baby on her back which was protected from the sun by a pink square of cloth  draped over the baby and tied around Christine’s neck. Christine told us that she had completed 1st class in primary school and now her parents could not afford the school fees €5, per annum, so she is working as a housegirl for another family minding the baby.

Water.  The nearest clean water in Masumba is 4 kms away. The children complete this round trip twice daily before and after school. There is a dam being built in a  neighbouring valley funded by a German organisation. The diocese is not involved in this as it is too big and costly a project. This will help in two ways. The land down river of the dam will be drained and made suitable for agricultural use. A reservoir will allow a local piped water scheme to be built in the future.  

Summary of perceived needs.

Health

Upgrade initially 2 of the 4 dispensaries to health centres. 

Upgrade Shyogwe Health centre to hospital.

Continual funding for Youth at Risk.  

Ongoing running costs. 

Funds for seeds and animals and materials. 

Post training support fund - business set-up costs etc. 

Buildings. 

Finish the conference centre in Gitarama

Complete the piped water scheme in Gitarama (YMCA assisted €30,000 needed)

Rebuild damaged classrooms primary school Shyogwe.  

Complete the Youth at Risk vocational secondary school, Gitarama. 

Buy the buildings beside the voc school in Gitarama. 

Extend The Agri-Vet school Shyogwe. 

Build a new primary school in Shyogwe

Further new primary and 2nd level schools throughout the Diocese. 

Education 

Bursary fund for School Fees

Funding for the adult literacy program

Funding for training of trainers
Evangelism 

Funding of trainers and equipment for the bible training school.  

Upgrade existing and build new churches and chapels. 

Upgrade and build pastor’s houses. Complete pastors Josephs house Zion Hill

Rural transport

Rural Development

Funding for Association set-up costs –plants, livestock, training & infrastructure

Jennifer Syme
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